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Applicable paragraphs from contract Statement of Work:

STATEMENT OF WORK: {Continue on blank paper if additional space is required)

The contractor shall provide systems engineering, implementation, testing, operation, and administrative services

to the NASA/NCAA Ground Network for the ADEOS I Project. This will include development of test plans and
procedures, including schedules, and it will also include coordination with other agencies including the National Oceanic
and Atmospheric Administration (NOAA), the Jet Propulsion Laboratory (JPL), the Japanese Space Agency (NASDA),

etc., in the development and implementation of plans and schedules.

Successful completion of the work covered by this task requires extensive knowledge of the ADEOS/ADEQS Il ground
systems, including the facilities at the Alaska SAR Facility, the Wallops Flight Facility, and the data communications
networks used for delivering data. This knowledge shall include data reception, data stripping, distribution, systems
engineering, and requirements for all parts of the systems. Experience with ADEOS | and ADEOS Il Program Meetings,
Mission Operation Meetings, other joint NASDA/NOAA/NASA rneetings, reviews at all levels {design, implementation,
status, readiness, operational, etc.) as well as NGN team meetings is also highly desirable. Willingness to travel, including
to Japan, and the ab,ility to successfully work with a wide variety of people and personalities is essential.

PERFORMANCE SPECIFICATIONS:

Reports and Documents: Technical performance will be based on technical accuracy, use of graphics to illustrate point,
clear message, appropriateness to project and NASA/GSFC comimunity use, thoroughness and completeness of written
reports. Acceptable performance is that the ATR is satisfied that the material reflects the proper level of technical expertise
and meets the objectives of the activity. Reports shall be delivered to the ATR both as a hard copy and in MS Office

compatible format via either diskette or email.
Technical Progress Report: Acceptable performance is that the ATR is satisfied that he is being kept informed of

the status of work performed and of issues requiring his attention. .
Management: Performance will be measured against the following metrics: (1) accomplishment of objectives;

(2) clear, incremental progress; (3) responsiveness to issues posed by the project; (4) efficient and appropriate staffing; and
{5) coordination with and good working refationship with task lead and other designated points of contact within the NGN
as well as other related contractor efforts, if applicable.
Technical Objectives: Use of recent and relevant mission data.

conclusions. . ]
Weekly Report: shall contain a summary of activities cormnpleted, planned activities for the fellowing week, problems,

issues and recommended actions. Report shall be provided to¢ the ATR via email at the following two addresses:
Ronald.G.Forsythe.1@gsfc.nasa.gov and AD2NGNFOR@AOL.COM

Comprehensive picture from which to draw accurate

APPLICABLE DOCUMENTS:

See page 3.

TASK END DATE: 11/10/01

MILESTONES/DELIVERABLES AND DATES:

1. Technical Progress Report: due monthly, 15th of the month

2. Weekly Report: due Friday each week via email t0: . Ronald.G.Farsythe 1 ®gsfc.nasa.gov

PERFORMANCE STANDARDS:
Schedule: On-time delivery/completion of the deliverables/milestones

Technical: ATR's acceptance of the above

FINAL DELIVERY DESTINATION (NAME, BLDG, ROOM):
Ron Forsythe, Wallops Flight Facility, building N161, room 218

GSFC FORM 703-1845a
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2.

8.

9.

! TASK NO. AMENDMENT
QSS Group, Inc. 99124 4 [18
GOVERNMENT FURNISHED PROPERTY:
Dell latitude Notebook Computer ECN 20'38‘900
Compaq Aero 2150 Personal Digital Assistant ECN 1627012

APPLICABLE DOCUMENTS:

Mission Operations Interface Specification Common Part; AD2-EQS-96-055

10.
1.
12.

13.

14,

Mission Operations Implementation Plan; AD2-EOQC-96-055

Mission Operations Interface épecification Individual Part; A’D2-EOS-97-O‘46
System-|RD for the ADEOS-Il Ground Segment; AD§~EOS-96-OSG
Network Communications Interface Requirements Document; ECIS/AlI-ND-008
Network Communications Interface Control Document; EQIS/AI-ND-009
ADEOS Il to Ground Station Interface Document; AD2-EOC-96-123
NGN ADEOS Il Test Plan (under development)
Mission Simulation Test Plan; AD2-EOSD-99-012

Format Description of Mission Opérétions Files; AD2-EQSD-98-1565

Raw Data Specification; AD2-EQOC-97-013

Level-O Farmat Specifications

Memorandum of Understanding Between the National Space Develepment Agency of Japan, The National
Aeronautics and Space Administration of the United States of America and The National Oceanic and Atmospheric
Administration of the United States of America for Cooperation in the Advanced Earth Observing Satellite-ll Program.

Technical Implementation Agreement Between the National Oceanic and Atmospheric Administration (NOAA)
and the National Aeronautics Administration (NADA} Regarding Support the U.S. Ground System for the Second
Advanced Earth Observing System (ADEOS-ll) Mission of the National Space Development Agency of Japan (NASDA).
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